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KPMG’s Global Major Project Owners Survey 2008 provides further 
evidence of the severe shortage of vital skills and supplies affecting 
organizations around the world. 

Are EU projects effectively and efficiency

 The majority (57%) of respondents believe that more 
could be done to tackle the lack of resources (highly 
skilled project management personnel), while 
acknowledging that they themselves could do more 
to improve their in-house career management for 
project and program managers.

 greater consistency in risk management (88%)
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EU Commission IS Study 2005 - 2010
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EU Commission IS Study 2005 - 2010
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Perché siamo così sfortunati 
nei Progetti ?!?!?

Eppure ce la mettiamo tutta..
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Semplificando……….

Tempo

Fattori Complessità 
Progetti

Competenze 
Disponibili
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IPMA Standards

Moving PM competence forward ®



LE COMPETENZE (?)

DEL PROJECT 
MANAGER
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IPMA Competence Baseline - The ICB 3
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11 Elementi di 
COMPETENZA 
CONTESTUALE
Interazione del 
project team 
con il contesto 
in cui si svolge 
il progetto

L’ OCCHIO DELLE COMPETENZE
ICB 3.0 IPMA COMPETENCE 

BASELINE

15 Elementi di 
COMPETENZA 
COMPORTAMENTALE
Rapporti e 
interrelazioni fra 
individui e gruppi che 
operano all’ interno dei 
Progetti

20 Elementi di 
COMPETENZA 
TECNICA
Metodologie, 
tecniche e 
strumenti di 
Project 
Management
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The eye of competence
TECHNICAL BEHAVOURAL CONTEXTUAL
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ICB 3.0  VISION 

2.08 Orientamento ai risultati 
……..
Il project manager non è retribuito in funzione di quanto 
s’impegna sul lavoro, neppure per i programmi e per i rapporti 
che produce o per il fatto che tutti gli elementi del team di 
progetto s’impegnino a fondo. 
E’ retribuito, invece, per raggiungere i risultati del progetto attesi. 
Per raggiungere i risultati attesi dalle parti interessate, il project 
manager deve scoprire nelle fasi iniziali quali sono gli obiettivi dei 
singoli partecipanti al progetto. 
Il project manager deve gestire l’impiego e lo sviluppo 
professionale degli elementi che compongono il suo team di 
lavoro, tenendo in considerazione le attese di ciascuno. 
………
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GAPPS Mapping
STANDARDS MAPPING OVERVIEW 

GAPPS Framework for Project Managers  
Nov 2006 (Unit and Element Level) 

AIPM 
2008

ANCSPM 
2008

ICB3 P2M PMBoK
2008

PRINCE2
2009

SAQA 
NQF 

Level 5

   
1 Manage Stakeholder Relationships       
1.1 Ensure that stakeholder interests are identified and 
addressed.       
1.1.1 Relevant stakeholders are determined. 1 1 1 1 1 1 1
1.1.2 Stakeholder interests are investigated and 
documented. 1 1 1 1 1 1 1
1.1.3 Stakeholder interests are considered when making 
project  decisions. 1 1 1 1 1 1 1
1.1.4 Actions to address differing interests are 
implemented. 1 1 1 1 1 1 1

1.2 Promote effective individual and team performance.
1.2.1 Interpersonal skills are applied to encourage 
individuals and teams to perform effectively. 1 1 1 1 1 0.5 0
1.2.2 Individual project roles are defined, documented, 
communicated, assigned, and agreed to. 1 1 1 1 1 1 1
1.2.3 Individual and team behavioural expectations are 
established. 0 0 1 1 1 1 1
1.2.4 Individual and team performance is monitored and 
feedback provided. 0 0.5 1 0 1 1 1
1.2.5 Individual development needs and opportunities are 
recognised and addressed. 1 1 1 1 1 1 1
1.3 Manage stakeholder communications.
1.3.1 Communication needs of stakeholders are 
identified and documented. 1 1 1 1 1 1 1
1.3.2 Communication method, content, and timing is 
agreed to by relevant stakeholders. 1 1 1 1 1 1 1
1.3.3 Information is communicated as planned, and 1 1 1 1 1 1 0.5
1.4 Facilitate external stakeholder participation.
1.4.1 External stakeholder participation is planned, 
documented, and communicated. 0.5 0.5 1 1 0 1 0
1.4.2 External stakeholder participation is supported as 
planned, and variances are addressed. 0 0 1 1 0 1 0

2 Manage Development of the Plan for the Project
2.1 Define the work of the project.
2.1.1 A shared understanding of desired project 
outcomes is agreed to with relevant stakeholders. 1 1 1 1 0.5 1 1
2.1.2 Processes and procedures to support the 
management of the project are identified, documented, 
and communicated to relevant stakeholders. 0.5 0.5 1 1 1 1 1
2.1.3 Work-items required to accomplish the product of 
the project are determined. 1 1 1 1 1 1 1
2.1.4 The work-items and completion criteria are agreed 
to by relevant stakeholders. 1 0 1 1 0.5 1 1
2.1.5 Assumptions, constraints, and exclusions are 
identified and documented. 1 1 1 1 1 1 1

2.1.6 Relevant knowledge gained from prior projects is 
incorporated into the plan for the project where feasible. 1 0 1 0 1 1 1
2.2 Ensure the plan for the project reflects relevant 
legal requirements.
2.2.1 Relevant legal requirements are identified, 
documented, and communicated to relevant 
stakeholders. 0 0 1 1 0.5 0.5 1
2.2.2 Potential for conflicts caused by legal 
requirements are identified and addressed in the plan for 
the project. 0 0 1 1 0 0.5 1

2.3 Document risks and risk responses for the project.
2.3.1 Risks are identified in consultation with relevant 
stakeholders. 1 1 1 1 1 1 1
2.3.2 Risk analysis techniques are used to evaluate 
risks and then prioritise them for further analysis and 
response planning. 1 1 1 1 1 1 1
2.3.3 Responses to risks are identified and agreed to by 
relevant stakeholders. 1 1 1 1 1 1 1
2.4 Confirm project success criteria.
2.4.1 Measurable project  success criteria are identified 
and documented. 1 0.5 1 1 1 1 1
2.4.2 Project success criteria are agreed to by relevant 
stakeholders. 1 0 1 0 1 1 0.5
2.5 Develop and integrate project baselines.
2.5.1 Resource requirements are determined. 0.5 1 1 1 1 1 1
2.5.2 Schedule is developed based on resource 
requirements, resource availability, and required 
sequence of work-items. 1 1 1 1 1 1 1
2.5.3 Budget is developed based on resource 
requirements. 1 1 1 1 1 1 1
2.5.4 Conflicts and inconsistencies in the plan for the 
project are addressed. 0 0 1 0.5 1 1 1
2.5.5 The plan for the project is approved by authorised 
stakeholders and communicated to relevant 
stakeholders. 0.5 0.5 1 0 0 1 1
3 Manage Project Progress

3.1 Monitor, evaluate, and control project performance.

3.1.1 Performance of the project is measured, recorded, 
evaluated, and reported against the project baselines. 1 1 1 1 1 1 1
3.1.2 Processes and procedures are monitored and 
variances addressed. 0.5 0.5 1 1 1 1 1
3.1.3 Completed work-items are reviewed to ensure that 
agreed completion criteria were met. 0.5 0.5 1 1 1 1 1
3.1.4 Corrective action is taken as needed in support of 
meeting project success  criteria. 0.5 0.5 1 1 1 1 0.5
3.2 Monitor risks to the project.
3.2.1 Identified risks are monitored. 1 0.5 1 1 1 1 1
3.2.2 Changes to the external environment are observed 
for impact t o the project. 1 0 1 1 0.5 0.5 0
3.2.3 Applicable legal requirements are monitored for 
breaches and conflicts. 0 0 1 1 0 0 0.5
3.2.4 Actions are taken as needed. 1 1 1 1 1 1 1
3.3 Reflect on practice.
3.3.1 Feedback on personal performance is sought from 
relevant stakeholders and addressed. 0 0 1 0 0 0 0
3.3.2 Lessons learned are identified and documented. 1 1 1 1 1 1 0
4 Manage Product Acceptance
4.1 Ensure that the product of the project is defined.
4.1.1 Desired characteristics of the product of the 
project are identified in consultation with relevant 
stakeholders. 0.5 0.5 1 1 1 1 1
4.1.2 Characteristics of the product of the project are 
documented and agreed to by relevant stakeholders. 0.5 0.5 1 1 0.5 1 1
4.2 Ensure that changes to the product of the project 
are monitored and controlled.
4.2.1 Variances from agreed product characteristics are 
identified and addressed. 0 0 1 1 1 1 1
4.2.2 Requests for changes to the product of the project  
are documented, evaluated, and addressed in 
accordance with the change control processes for the 
project. 0.5 0.5 1 1 1 1 1
4.2.3 Approved product changes are implemented. 0.5 0.5 1 1 1 1 1
4.3 Secure acceptance of the product of the project.
4.3.1 The product of the project is evaluated against the 
latest agreed characteristics and variances addressed 
where necessary. 0.5 0.5 1 1 1 1 1
4.3.2 The product of the project is transferred to 
identified stakeholders and accepted. 0.5 0.5 1 1 1 1 1
5 Manage Project Transitions
5.1 Manage project start-up.
5.1.1 Authorisation to expend resources is obtained 
from the appropriate stakeholders. 0.5 1 1 0 1 1 1
5.1.2 Start-up activities are planned and conducted. 0.5 0.5 1 0 0 1 1
5.2 Manage transition between project phases.
5.2.1 Acceptance of the outputs of a prior phase is 
obtained from the relevant stakeholders. 0.5 0.5 1 0 1 1 0
5.2.2 Authorisation to begin work on a subsequent 
phase is obtained from the appropriate stakeholders. 0.5 0.5 1 0 0.5 1 0
5.2.3 Transition activities are planned and conducted. 1 0.5 0.5 0 0 1 0
5.3 Manage project closure.
5.3.1 Closure activities are planned and conducted. 1 1 1 1 1 1 1
5.3.2 Project records are finalised, signed off, and 
stored in compliance with processes and procedures. 1 1 1 1 0.5 1 1
6 Evaluate and Improve Project Performance
6.1 Develop a plan for project evaluation.
6.1.1 Purpose, focus, and criteria of evaluation are 
determined. 0.5 1 0.5 0 0 1 0.5
6.1.2 Relevant evaluation techniques are determined. 0.5 0.5 0.5 0 0 1 0
6.2 Evaluate the project in accordance with plan.
6.2.1 Performance data is  collected and analysed in 
accordance with the evaluation plan. 1 1 1 0 0 1 0.5

6.2.2 Evaluation process engages relevant stakeholders. 0 0 1 0 0 1 0.5
6.3 Capture and apply learning.
6.3.1 Knowledge sharing and skill  transfer is 
encouraged among relevant stakeholders. 0.5 0.5 1 1 0 0 0
6.3.2 Results of evaluations are documented and made 
available for organisational learning. 0 0 1 0 0 1 1

6.3.3 Potential improvements are identified, documented 
and communicated to relevant stakeholders. 0.5 0.5 1 0 0.5 1 1
6.3.4 Improvements agreed for this project are applied. 0 0 1 0 0 1 1
G2 Percentage coverage 65% 59% 98% 73% 70% 92% 77%
G1 Percentage coverage 69% 62% 99% 81% 79% 93% 80%

STANDARDS 

ICB3

98%
99%

www.globalpmstandards.org
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26th IPMA World Congress  
Integrating Project Management Standards

The way forward in times of economic challenges
29-31 October 2012 Crete, Greece.

We Can and Should Raise the Standards

Martin Barnes
(President, The Association for Project Management)
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Standards

Ways of doing 
something

Achievement 
(The Standard of success you 

achieve)

Process Competence

Agile, Lean, 
ISO21500…..
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Competenza secondo IPMA:
Conoscenza ed Esperienza
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®

IPMA Offers Advanced 
PM Certifications
Moving PM practitioners forward





E’ 
L’ENTE unico 

autorizzato
 alla diffusione 

in Italia  della
 Certificazione 

dei
Project Manager 

secondo la 
metodologia

 IPMA

IPMA Italy
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4 Level Certification System

True, Role-Based Certification



Certificazione IPMA 26
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LIVELLO A: DIRETTORE  PROGETTI   
Rapporto sulle principali attività svolte dal Project Director + Esame scritto 
+
Colloquio del Candidato con 2 Valutatori
LIVELLO B: CAPO PROGETTO 
Rapporto su un Progetto guidato dal Candidato + Esame scritto con 
domande a risposta multipla e   tematiche + Colloquio con 2 Valutatori
LIVELLO C: RESPONSABILE DI PROGETTO  
 Rapporto su un Progetto + 
 Esame scritto con domande a risposta multipla e   tematiche + Colloquio 
con 2 Valutatori
LIVELLO D: SPECIALISTA PROJECT MANAGEMENT 
Esame scritto con domande a risposta multipla e domande tematiche 

GLI ESAMI DI CERTIFICAZIONE
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BENEFICI E VANTAGGI DELLA  
CERTIFICAZIONE

PER IL PROJECT MANAGER

IMPORTANTE ATTESTAZIONE OGGETTIVA DELLE 
PROPRIE COMPETENZE

TITOLO RICONOSCIUTO 
INTERNAZIONALMENTE

ACCRESCIMENTO DELLA PROPRIA  
PROFESSIONALITA’ 

OPPORTUNITA’ DI AMPLIARE  I PROPRI 
CAMPI DI INTERESSE
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BENEFICI E VANTAGGI DELLA  
CERTIFICAZIONE

MIGLIORE VISIBILITA’ E 
CONTROLLO SUL PROGETTO, 
SUGLI OBIETTIVI E SULLE 
RISORSE

PER I CLIENTI/UTENTI/COMMITTENTI

GARANZIA DI UNA 
ORGANIZZAZIONE AD 
ALTA 
PROFESSIONALITA’ 
NELLA GESTIONE 
PROGETTI 
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BENEFICI E VANTAGGI DELLA  
CERTIFICAZIONE

TRASMETTE FIDUCIA  AI CLIENTI NELLA GESTIONE DEL 
BUSINESS: “KNOW HOW” E “BEST PRACTICE” NEL PROJECT 
MANAGEMENT

PER L’AZIENDA 

PROFESSIONALITÀ DEI  TEAM DI 
PROGETTO 

STRUMENTO DI MARKETING: DIMOSTRA CAPACITA’ DI 
ESEGUIRE PROGETTI CON MAGGIORE QUALITA’, PIÙ 

RAPIDAMENTE E CON COSTI MINORI

OPPORTUNITA’ DI PARTECIPARE A GARE E 
COMMESSE PER LA REALIZZAZIONE DI  PROGETTI 

COMPLESSI
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PM certifications do not improve your knowledge 
or competence, they only recognize it. 

Certifications can help identify areas of strengths and 
weaknesses; they can help in mapping a career 

development plan, for yourself, or for your teams.
 

The right certifications do serve as good indicators of 
your (or your teams’) current status and career 

progress.  
They can be one part of a performance improvement 

initiative, for an individual, a project team, a 
department, a site, or an enterprise



ANIMP

ALCUNE DELLE AZIENDE CHE HANNO 
CERTIFICATO  I PROPRI MANAGER SECONDO IL 
MODELLO IPMA

32



®Grazie per l’attenzione
Giuseppe.Pugliese@animp.it

IPMA: 
Moving you  forward 
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